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Challenging Technical InformationChallenging Technical InformationChallenging Technical InformationChallenging Technical Information

NSW Coastal Conference

Crowne Plaza Terrigal Pacific, Terrigal

30th October 2019

Peter Brennan

Consultation – a cold (and 

dramatic) approach

Learning about the Problem



13/11/2019

2

Monte Carlo Modelling

Lake Boundary Ocean BoundaryChannel Hydraulic Model

• You get the point.. • Annual Variation

• Tides

• Storm Surge

• Sea Level Rise

• Rainfall 

• Gauges

• ARR Prescribed 

methodology

Complex and has uncertainties

Adaptation Planning in Swansea

• Early and sustained engagement is key

• Understand the demographic

• Use a suitably wide range of methods

• Do not ask for input which you won’t use

• Allow for genuine decision making –

everybody is on this journey

Engaging the Community Hazard Communication
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Agreeing on the Problem

Any of a family (Felidae) of carnivorous 

usually solitary and nocturnal mammals

A carnivorous mammal (Felis

Catus) long domesticated as a 

pet and for catching rats and 

mice

Meow – not a dog

A player or devotee of jazz

Breaking it Down

How do we develop effective 

communication materials?
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Key Learnings
The “good”

Ask stakeholders how they want to engage in the conversation

Key residents become “hubs” advocating for action, explaining the problem, relaying information, calming 

people

The early and sustained engagement strategy enabled co-developed solutions and mobilised a core group of 

residents

The “bad”

Action/inaction by others can affect trust and effective communication

Some legitimate concerns from residents about double standards

We weren’t always speaking the same language

Despite extensive and sustained engagement the majority of engagement was online views or attendance of 

less frequent workshops. Only a limited number were interested in contributing to the decision making 

process

The “ugly”

Sensationalist media coverage

Vested interests that want to deny there is any problem at all

Thank YouThank YouThank YouThank You


